Agenda
IP Learning Workshop on sustainable coffee production in the Central Highlands

Co-chaired by VnSAT and VCCB
Venue: Dakruko Hotel, 30 Nguyen Chi Thanh, Buon Ma Thuot, Daklak Province
Time: 20 and 21 July 2016

Time Content Presenter/Facilitator

July 20th, 2016

13:00-13:30 Reception VCCB
13:30-13:35 Introduction VCCB
13:35-13:40 Opening remarks Daklak DARD Leader

Mr. Flavio Corsin — IDH
13:40-13:45 Opening remarks
Vietnam Country Director

Presentations on water conservation models in coffee production

Presentation on water saving irrigation system of

.AC_12- ACOM representative
13:45-13:55 ACOM
Presentation on water saving irrigation system of
13:55-14:05 Simexco representative
Simexco

Mr. D6 Thanh Chung —

14:05-14:15 Presentation on water monitoring system Country Director, EDE
Consulting

14:15-15:00 Q&A VCCB

15:00-15:10 Review of best practices VCCB

15:10-15:25 Coffee break VCCB

Presentations on agroforestry models in coffee production

15:25-15:35 Presentation on agroforestry models of WASI WASI representative

Presentation on agroforestry models of Coffee
.qc_1E. Dai dién Utz Certified
15:35-15:45 Climate Care (C3) project




Presentation on agroforestry models of Dakman

Dakman representative

15:45-16:55

16:55-16:40 | Q&A vees

16:40-16:50 Review of best practices VCCB

16:50-17:00 Conclusion of 1* day meeting VnSAT PMU

July 21%, 2016

Presentation on other sustainable coffee production practices

7:30-8:00 Reception VCCB

8:00-8:05 Introduction on working agenda of the 2" day VCCB

8:05-8:15 Presentation on farmer ID system of ACOM ACOM representative
Application of FFB system in project monitoring

8:15-8:25 Agri Logic representative
and management
Experience on developing coffee farm

IE_Q. IFC representative

8:25-8:35 monitoring system of IFC
Plan to develop information system for coffee IPSARD and ICCO

8:35-8:45 sector of VnSAT Project and G4AW Project representatives

8:45-9:30 Q&A vees

9:30-9:40 Review of best practices VCCB

9:40-9:50 Conclusions VCCB/VnSAT PMU

9:50-10:05 Coffee break VCCB

Launching sustainable coffee landscape projects in Dak Lak province

Daklak PPC Leader

10:05-10:15 Opening remarks
Mrs. Tran Thi Quynh Chi —
10:15-10:20 Update on ISLA program in Daklak province
' ' ISLA Manager
“Improving climate change resilience of coffee
10:20-10:30 Olam representative

production in Daklak province” Project




“Sustainable Coffee Landscape Project in

Simexco representative

10:30-10:40 DakLak”
“Cultivation Soil Management and Water
10:40-10:50 ACOM representative
' ' Conservation” Project
Introducing “Medicinal planting under the forest | Ky Nam Viet
10:50-11:00 canopy, protection and production model” representative
Proposal of VnSAT Project on cooperation plan Daklak VnSAT PPMU
11:00-11:10 with ISLA program in Daklak province representative
11:10-11:40 Discussion ISLA Manager
Orientation to collaborate sustainable Mr. Nguyen Hoai Duong —
11:40-11:50 . .
development projects of Daklak DARD Daklak DARD Director
11:45-12:00 | Conclusion and closing remarks Daklak PPC Leader




