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PHAN 1: GIOI THIEU CHUNG
1. Ly do nghién ciu

Du 4n Chuyén doi Néng nghiép Bén virng tai Viét Nam (VnSAT) Ia du an vén vay
Ngan hang Thé gigi vai tong s von 1a 301 triéu USD, bao gom 237,2 triéu USD vén vay
tir Hiép hoi Phat trién Quéc té (IDA); 28,8 triéu USD vén di ung Chinh phu va 35 triéu
USD vén tu nhan (do Néng dan va Doanh nghiép tham gia dy an dong gop).

Du an dugc thyc hién trong thoi gian 5 nam tir 2015 dén 2020 trén dia ban cua 13
tinh gom: 5 tinh ving Tay Nguyén 1a Pak Lik, Pak Nong, Gia Lai, Kon Tum, Lam Péng
va 8 tinh ving Pdng bang séng Ciru Long 12 An Giang, Can Tho, Pong Thap, Hau Giang,
Kién Giang, Long An, Soc Trang va Tién Giang.

Muc tiéu caa dy an 1a gop phan trién khai thuc hién dé an tai co cau nganh nong
nghiép thong qua ting cudng ning luc thé ché cua nganh; d6i maéi phuong thirc canh tac
bén vitng va nang cao chudi gia tri cho hai nganh hang lta gao va ca phé ¢ hai viing san
xuat hang hoa cha lyc cua Viét Nam 1a viing Bong bang séng Ciru Long (PBSCL) va Tay
Nguyén.

Xét riéng d6i véi nganh IGa gao, day 1a mot trong nhitng nganh hang nong san quan
trong hang dau cua Viét Nam. Hang ndm xuat khau gao dat 6,6 triéu tan, tri gia 2,8 ty chiém
1,73% trong tong kim ngach xuat khau cua ca nuéc, chiém 9,21% kim ngach xuét khau
ndng 1am thay san (NLTS). Vi thé nganh lua gao cua Viét Nam ciing rét cao, luén dung
trong top 3 qudc gia xuat khau gao 16n nhat thé gioi, clng vaéi Thai Lan va An Do trong
nhiéu nim qua. Khong nhitng vay, lGa gao con la mat hang rat quan trong doi véi sinh ké
cho trén 9,3 triéu ho ndng dan va la mat hang ndng san chién lugc cua quéc gia trong dam
bao ANLT. Chinh vi thé, trong nhitng nim vira qua chinh sich nha nuéc ciing da wu tién
dau tu rat nhiéu cho su phat trién cuia mat hang nay.

Mic di vay, nganh hang lda gao van con rat nhiéu han ché, trong hau hét cac khau
cua chudi gia tri, dién hinh: quy mé san xuat ho néng dan nho 1é, san xuat con dya theo
kinh nghiém, thiéu thong tin khoa hoc k¥ thuat va thi truong; khau sau thu hoach, ché bién
con chua hién dai; khau thi truong, xdc tién thuong mai, cong tac xuc tién thuong mai chua
duoc dau tu twong xung; co s& ha tang, hau can phuc vu nganh lda gao con han ché; sy
lien két trong chudi san xuat - thu mua — ché bién — tiéu thu con long 1éo; thé ché va chinh
sach dbi vai nganh lda gao chwa dap @ng yéu cau san xuét kinh doanh...



Pé giai quyét nhitng kho khan trén va véi muc tiéu hudng téi phat trién nganh hang
lGia gao mot cach bén viing, can thiét phai nghién ctiru dic diém, nhu cau, loi ich, thuan loi,
kho khin cua tt ca cac tac nhan trong nganh hang lta gao. Trong khudn khé hoat dong
nghién ciu cua Dy 4n VN-SAT, Vién Chinh sach va Chién lugc PTNTNT di tién hanh
diéu tra, thu thap céc thdng tin, dix liéu vé dic diém hoat dong cua cac tac nhan chinh tham
gia vao nganh lda gao tai tinh Pong Thap — mot trong nhiing dia phuong c6 quy mé san
Xuat va thi truong l0a gao phat trién nhat ca nude. Tur do, viéc tdng hop dix liéu thu thap
duoc s& gilp xay dung mot hé thong co s& dir liéu vé thong tin san xuét, thi trudng, gia ca
cho nganh hang lia gao nham phuc vu cho hoat dong nghién ctru va yéu ciu cta cac bén
lién quan.

2. Muc tiéu
2.1. Muc tiéu chung

Tong hop s6 lidu diéu tra cac tac nhan chinh tham gia vao chudi gia tri gao tai tinh
Pong Thap va dua ra cac danh gia chung vé dic diém hoat dong san xuat kinh doanh cua
cac tac nhan trén.

2.2. Muc tiéu cu thé

e Panh gia thyc trang san xuat, kinh doanh cua céc tac nhan trong chudi gia tri nganh
hang lda gao.

e Xac dinh nhitng khé khan, han ché trong san xuét kinh doanh caa cac tac nhan trong
chudi gia tri nganh hang IGa gao

e Xac dinh cac kho khin ciia cac tac nhan dé tir d6 hudng toi lién két bén virng chudi
gié tri nganh hang lda gao.

3. Phwong phap thuc hién
3.1. Phwong phap thu thdp thong tin

Phong van truc tiép bang bang hoi: Phong van bang bang hoi dbi voi tac nhan 1a ho
gia dinh trong l0a tai Bong Thap.

Phong van sau cac tac nhan trong chudi gia tri 1Ga gao khac: Hop tac x3, thuong 14i,
co sO Xay xat, doanh nghiép lua gao.



3.2. Phwong phdp mé td, phan tich

Str dung nhitng két qua dugc tong hop dé mod ta, phan tich cac dac diém dién hinh cua
cac tac nhan trong chudi gié tri nganh IGa gao tai Bong Thap.
3.3. Mdu diéu tra va dija ban nghién ciu

Tai Pong Thap, lua chon 3 huyén dia ban khao sat d6 1a: huyén Thap Mudi, huyén

Cao L&nh va huyén Thanh Binh. Phuong phéap diéu tra chon mau va phong van sau: Phong
van truc tiép bang bang hoi di voi ho ndng dan trdng lda va phong van sau cac tac nhan
khac trong chudi gia tri lGa gao: Hop tac xa (HTX), thuong 14i, co s& xat xat va doanh

nghiép. Cu thé nhu sau:

Mau diéu tra phan theo tac nhan trong chudi gia tri lGa gao tai Pong Thap

Poi twong Phwong phap S6 lwong
Nguoi dan trong lGa Phong van bang hoi 100
Hop tac x& Phong van sau 6
Thuong lai Phong van sau 6
Co so xay xat Phong van sau 4
Doanh nghi¢p lba gao Phong van sau 4




PHAN 2: KET QUA TONG HQP PIEU TRA

A. Piéu tra hp trong lua

1. Pic diém ho trong l0a tai cac dia ban khao sat

1.1. Phan bé lweng méu diéu tra

Bang 1: S6 lweng hd dan tra 11 phéng van phan theo dia ban khao sat

Huyén Xa S6 lwong (nguoi) Ty 18 (%)
Cao Lanh Gao Giong 27 27
An Phong 26 26
Thanh Binh | Binh Thanh 16 16
Hoa An 2 2
Lang Bién 3 3
Thap Muoi
My§ Dong 26 26

Ngusn: Sé liéu khao sat cia IPSARD, 2017

S6 ho diéu tra dugc phan bé dong déu tai 3 huyén: Cao Lanh, Thanh Binh, Thép
Mudi — 12 nhitng dia ban c6 dién tich san xuat 16n va thi truong lGa gao phét trién. Nguoi
dan tai cac dia ban khao sat nhin chung cé kinh nghiém va kién thac trong viéc san xuat

lGa, tao niang suat, chat luong cao.

1.2. Gidi tinh ngwoi trd 161 phéng vén

Bang 2: Gi6i tinh ngwoi tra 167 phéng vén tai cac dia ban khao sat

. e S6 lugng .
Huyén Gioi tinh . Ty 1€ (%)
(nguoi)

Nam 22 81
Cao Lanh

N 5 19

Nam 42 95
Thanh Binh

Nu 2 5
Thap Muoi Nam 29 100




Nur

0

0

Nguon: Sé liéu khao sat cia IPSARD, 2017

Nguoi dai dién cho ho tham gia tra loi phong van chua yéu 1a nam gidi. Pay ciing 1a
lyc Iwong chinh tham gia vao hoat dong san xuét lda tai Bong Thap. Ngoai ra nit gigi
cling tham gia san xuat laa nhung chiém ty 1¢ nho hon.

1.3. Thanh phan dan tgc

Bang 3: Thanh phan dan tdc ciia h trong laa tai dia ban khao sat

. o S6 lwong o
Huyén Dan toc .. Ty 1€ (%)
(nguoi)

Kinh 26 96
Cao Lanh

Khac 1 4

Kinh 44 100
Thanh Binh

Khac 0 0

Kinh 24 89
Thap Muoi

Khac 3 11

Ngusn: Sé liéu khao sat cia IPSARD, 2017

Nguoi tham gia tra 161 phong van chi yéu 1a dan toc Kinh, chiém ti 96% tong sb.

Con lai 1a dan tdc khac nhu Khmer, Hoa, Ngai...

1.4. Kinh nghiém san xudt

Bang 4: Kinh nghiém trong lta caa ho

: " S0 lugng .
Kinh nghiém . Ty 1€ (%)
(h9)
Duéi 15 nam 5 6
15-25 nam 24 30
Trén 25 nam 53 64

Nguon: Sé liéu khao sat ciia IPSARD, 2017



Nhin chung, cac ho ndng dan san xuat la tai Dong Thap da trai qua nhiéu nim canh
tac, trén 60% cd kinh nghiép san xuit laa trén 25 nam; 30% c6 kinh nghiém 15 — 25 nim
va chi c6 6% c6 kinh nghiém san xuat dudi 15 nam. Nghé noéng da gan lién voi cac ho dan
trong pham vi diéu tra tir 1au va tir nhitng kinh nghiém trong nghé, cac ho dan sé cung cap

duoc nhiéu théng tin thuc té hitu ich nhat cho bai diéu tra.

Bang 5: Kinh nghiém trong lia ciia hd theo dia ban

Huyén Kinh nghiém S6 lwong (ho) Ty 1€ (%0)

Duéi 15 ndm 1 4

Cao Lénh 15-25 nam 7 30
Trén 25 nam 15 65

Dud6i 15 ndm 1 3

Thanh Binh 15-25 ndm 7 19
Trén 25 nam 29 78

Dud6i 15 ndm 3 14

Thap Muoi 15-25 nam 10 45
Trén 25 nam 9 41

Ngusn: Sé liéu khao sat cia IPSARD, 2017

Xét trén timg dia ban cac huyén duoc khao sat, mdi noi déu c6 sé lugng ho ndng
dan véi kinh nghiém trén 25 nam chiém da s, dién hinh nhu tai Cao L&nh 12 65%, Thanh
Binh 78% va Thap Muoi trén 41%. Trong khi do, ty 1€ hd nong dan it hon 15 nam kinh
nghiém chi chiém tuong ting 4%, 3% va 14%.

1.5. Nhan khdu va lao déng ciia hg

Bang 6: S6 nhan khau ciia hd trong IUa tai cac dia ban khao sat

S6 nhin khau S6 lwong (ho) Ty 18 (%)
2 Nguoi 4 4
3 Nguoi 12 12
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4 Ngudi 33 33
5 Ngudi 28 28
6 Ngudi 16 16
7 Ngudi 3 3
Khac 2 2

Nguon: Sé liéu khao sat ciia IPSARD, 2017

Theo khao sat, s6 nhan khau cua cac ho dao dong phé bién trong khoang tir 3 — 6
ngudi. Trong do, ty 18 s6 ho ¢6 4 nhan khau Ia nhiéu nhat, chiém 33%; ho ¢ 5 nhan khau
chiém ty & 28%; s6 ho c6 6 nhan khau chiém 16% va s6 ho ¢ 3 nhan khau chiém 12%.
Thuc té, s6 luong nhan khau ty Ié thuan voi s6 luong lao dong trong gia dinh. Vi vay s6
nhan khiu cao ddng nghia sé nguoi lao dong trong gia dinh ciing ting 1én.

Bang 7: S6 lao dong gia dinh tham gia sin xuat laa ciia h

’ . . S6 lwgng o
S0 lao dong cua ho . Ty 1€ (%)
(h9)
1 nguoi 43 44,7
2 nguoi 39 40,6
3 nguoi ) 52
4 nguoi 9 9,3

Ngusn: Sé liéu khao sat cia IPSARD, 2017

48% s6 ho chi c6 mot lao dong gia dinh tham gia viéc trong lta va 38% s ho c6 hai

lao dong gia dinh tham gia tréng lGa. Chi c6 12% ho c6 trén 2 thanh vién tryc tiép tham gia

tréng lGa. Tu day co thé thay, ngoai nghé ndng, cac ho gia dinh con c¢6 ngudn thu nhap lao
dong tur cong viéc khac.
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Bang 8: S6 lao dong gia dinh tham gia san xuat lGa cia hd theo dia ban

Huyén S6 lao dong S6 lwong (hd) | Ty 1é (%)
1 nguoi 12 44
2 nguoi 10 37
Cao Lanh
3 nguoi 2 7
4 nguoi 3 11
Tong s6 ho Cao Léinh 27
1 nguoi 20 45
2 nguoi 19 43
Thanh Binh
3 nguoi 3 7
4 nguoi 2 5
Tong s6 ho Thanh Binh 44
1 nguoi 11 58
2 nguoi 1 5
Thap Muoi
3 nguoi 2 11
4 nguoi 5 26
Tong s6 ho Thap Muoi 29

Nguon: Sé liéu khao sat ciia IPSARD, 2017

O dia ban khao sat cAp huyén c6 thé thay, tai Thanh Binh, s6 ho c6 2 ngudi cling
tham gia san xuat IGa chiém ty 18 43%, cao hon cac huyén khac. Huyén Thap Muoi, s6 ho
¢6 2 ngudi tham gia trong IGa chi chiém 5% song s6 h 1 ngudi lao dong chinh trong trong
lGa chiém téi 58%.

1.6. Thu nhdp tr san xudt lta

Bang 9: Thu nhép tir lia trong tong thu nhip cia tirng hd

£ PRI . S0 lwgng S
Co cau thu nhap tir trong lua (hd) Ty 1€ (%)
0
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Duéi 25% tong thu nhap 3 3
Tir 25% - 50% tong thu nhap 5 5
Ttr 50% - 75% tong thu nhap 13 13
Trén 75% tong thu nhap 79 79

Nguon: Sé liéu khao sat cia IPSARD, 2017

Thu nhap cua cac ho chi yéu la trong 1da, véi ngudn thu pho bién tir 72% dén 100%.
79% sb ho duoc phong van cho biét ngudn thu nhap cua ho chi don thuan tir hoat dong
trdng IGa. 13% cho biét ngoai trong lua gia dinh c6 thu nhap tir nghé phu khac va lia van
la nguon thu chi yéu. Chi ¢ 8% cho biét ho cd céac thu nhap khac cé doanh thu cao hon
nghé trong lda. Nhu vay tai dia ban khao sat, nhin chung, nghé ndng van 1a nghé kiém séng
chinh cua ba con nong dan noi day.
2. Hoat ddng san xuat va ban lda caa hd
2.1. Hoat dgng san xudt
2.1.1. S6 vu canh tac

Bang 10: S6 vu lGa hé san xuit trong mét nim

J .= S6 lwong . 1A
SO vu lda/nam n Ty 1€ (%)
(ho)
1vu 2 2
2vu 7 7
3vu 87 89

Ngusn: Sé liéu khao sat cia IPSARD, 2017

Cac ho chu yéu canh tac 3 vu/nam (chiém gan 90%). Mot s dia phuong do diéu

kién dét dai, thoi tiét dic th, viéc canh tac 2 vu ciing cho hiéu qua kha cao. Mot sb ho chi

trdng mot vu/ nam do ho nhan thay thu nhap tir laa khong bu dap duoc chi phi dau tu hodc

ho chi canh tac phuc vu nhu cau sir dung gia dinh, con lai tap trung cdng viéc khac dem lai
hiéu qua kinh té cao hon.

Bang 11: Ty 18 s6 vu lia canh tac trong nim theo dia ban

13



Huyén S6 vu lia/ nim S6 hd Ty 18 (%)
1 vu 0 0
Cao Lanh 2 vu 0 0
3vu 26 100
Téng Cao Lanh 26
1 vu 2 5
Thanh Binh 2vu 7 16
3vu 34 79
Toéng Thanh Binh 44
1 vu 0 0
Thép Muoi 2vuy 0 0
3vu 27 100
Tong Thap Muoi 27

Nguon: Sé liéu khao sat ciia IPSARD, 2017

Trong pham vi khao sat, Thanh Binh 1a huyén c6 ty Ié trdng 2 vy/ nim cao hon so
véi cac huyén khac, chiém 17%. Mac d vay sé ho trong 3 vu/nam déu chiém da sb tai Cao
Lanh, Thanh Binh va Thap Mudi véi ty 1€ 1a 100%, 76% va 100%

2.1.2. Quy m6 canh tac

14



Hinh 1: Quy mé dién tich ciia h trong lia tai dia ban khao sat (%)

50

45 43

30 27

13
10 7 8
5 l I 3
. ]
Dudi1tha T 1-dwéi2Tw2-dwédib5 T 5-dwdi T 10 - dwdi  Trén 20 ha

ha ha 10 ha 20 ha

Nguon: Sé liéu khao sat ciia IPSARD, 2017

Dién tich dat trong la cua ngudi néng dan tham gia khao sat phé bién & mac dudi
5 ha/hg, chiém t6i 77%. Trong do, ty 18 s6 ho 6 dién tich dudi 1 ha chiém 7%, tir 1 — duéi
2 ha chiém 27%; tir 2 — dudi 5 ha chiém 44%. S ho cé dién tich trong l0a tir 5 — dudi 10
ha chiém 13%, tir 10 — dudi 20 ha chiém 8% va tir trén 20 3%. Nhu vay ¢ thé thay, s ho
c6 dién tich 16n tai cac dia ban khao sét chi chiém ty Ié ca biét.

Bang 12: Quy mé dién tich trong lia tai dia ban khao sat chia theo Huyén

Huyén S6 lao dong S6 lwong (hd) Ty 1€ (%)
dudi lha 3 11
Tu 1-dudi2ha 11 41
tur 2 - dudi Sha 11 41
Cao Lanh
tu 5 - dudi 10ha 1 4
tur 10 - dudi 20ha 1 4
trén 20ha 0 0
Thanh Binh | dudi lha 8 19
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Tu 1 - dudi 2 ha 14 33
tir 2 - dudi Sha 17 40
tir 5 - dudi 10ha 3 7
tir 10 - dudi 20ha 1 2
trén 20ha 0 0
dudi 1ha 3 11
Tu 1 - dudi 2 ha 5 18
tir 2 - dudi Sha 12 43
Thap Muoi
tir 5 - dudi 10ha 6 21
tr 10 - dudi 20ha 1 4
trén 20ha 1 4

Ngusn: Sé liéu khao sat cia IPSARD, 2017

Tai Thap Mudi, s6 ho cd dién tich 16n tir Sha tré [8n chiém ty 1é cao hon céac
huyén khéc, 18n t6i xap xi 30%. Trong khi 6, Thanh Binh va Cao Lanh 12 hai huyén
cuing ¢6 sb ho vai ty Ié dién tich trong 1da tir 1-5 ha chiém 52%.

2.2.3. Sir dung giong nguyén chiing
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Hinh 2: Mikc d9 sir dung gidng lia nguyén chiing ciia hd (%)
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Nguon: Sé liéu khao sat ciia IPSARD, 2017

Ty 1& sir dung giéng nguyén chang tai Bong Thép 14 rat cao. Cu thé, tai Cao Lanh
c6 94% s ho st dung gidng Ga nguyén chung; Thanh Binh 1a 85% va Thap Muoi 13 95%.
Viéc str dung gidng nguyén chiang gitp néng dan co loi ca dau vao va dau ra do gidng

nguyén ching c6 tiéu chuan chat luong thudng duoc dam bao.

2.1.4. Sir dung gidng lua

Bang 13: Giéng lGa sir dung dé gieo cay chinh cia cac hd tai dia ban khao sat

Gibng lia Solweng | o6 (%)
(h9)
AG 114 4 4
bai thom 8 5 5
IR 50404 10 10
Jasmine 85 17 17
Nang hoa 9 18 18
Nép 6 6
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OM 4900 7 7
OM 5451 6 6
OM 6976 9 9
VD 20 7 7
Khéac 22 22

Nguon: Sé liéu khao sat ciia IPSARD, 2017

Cac gidng IGa san xuat chinh dwgc cac hd néng dan trong thuoc 03 nhém chinh:
Gidng ngan ngay thom: bao gém Jasmine 85, VD20, ST5; giéng té thuong ngan ngay:
OM3536, VND 95-20, OM57; gidng trung ngay dia phuong: IR29723, IR 42 va cic giéng
dia phuong khac. Cac gidng IGa chat lugng cao cha yéu dugc trong ¢ vy Pong Xuan do
day 1a thoi diém c6 nhiéu lwong phul sa nhit.

Céc gidng lta duoc st dung c6 ty 18 nhu sau: nhom laa OM chiém khoang 23%
(phé bién nhat 1a cac chung loai OM6976, OM4900, OM5451); Nang hoa 9 (16%); Jasmine
85 (15%), IR 50404 9%, VD 20 6%, Pai Thom 8 5%...

2.1.5. Chi phi tréng lua

Bang 14: Chi phi san xuét lGa trung binh/niam caa cac hd tai Pong Thap

Chi phitheo | Ty t chi
Chiphitheolha| ~ " P o/ I
Hang muc o 1 kg lba phi trén 1 ha
(nghin dong) N
(dong) (%)
1. Gibng 1,592 253 8.8
2. Phan bon 3,715 590 20.6
3. Thudéc BVTV 4,846 769 26.9
4. Bom, tuéi tiéu 946 150 5.2
5. Thué may lam dat 992 158 5.5
6. Thué¢ may gat dap 1,646 261 9.1
7. Gieo/cay 385 61 2.1
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8. Lam co 445 71 2.5
9. Rai phan 392 62 2.2
10. Phun thudc 669 106 3.7
11. Coéng lao dong 2,285 363 12.7
12. Chi phi tiéu thy (co lia) 131 21 0.7
Téng chi phi 18,045 2,864 100

Ngusn: Sé liéu khao sat cia IPSARD, 2017

Nhom chi phi 16n nhét trong hoat dong trong lGa van 1a cac loai vat tu dau vao:
Gidng, phan bon, thuéc BVTV, chiém 56% tong chi phi san xuat. Day duoc coi 1a chi phi
chinh, song ¢ thé thay d6i theo hudng tiét kiém hon néu 4p dung céc bién phap canh tac
hiéu qua cling giéng lia mai véi chat lugng tét hon dé 6 thé giam chi phi dau vao. Tiép
dén 1a cong lao dong chiém 23,1% (trong d6 cong lao dong gia dinh chiém 12,7%) va chi
phi st dung may moc, dich vu trong toan bo qué trinh canh tac, chiém 20%. Cac chi phi
khac nhu tién cho ¢ mua bén 10a, khau hao dung cy, nhién lidu, van chuyén. .. khong dang
ké chi chiém khoang 1%.

2.1.6. Hao hut sau thu hoach

Bang 15: Mirc do hao hut 10a sau thu hoach

Mirc do hao hut san lwgng lua sau S6 lwong o
A Ty 1€ (%)
thu hoach (ho)
0-2% 43 43
3-5% 51 51
6-10% 6 6

Nguon: Sé liéu khao sat ciia IPSARD, 2017

Hao hut Ila sau thu hoach cha yéu & mic dudi 5%. Chi c6 6% s6 ho cho biét ty 1&
hao hut dat 6 — 10%. Mic hao hut lGa sau thu hoach trung binh di véi tat ca cac ho khao
sat vao khoang 3%.
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Hinh 3: Mirc d9 hao hut sau thu hoach tai cac dia ban khao sat
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Nguon: Sé liéu khao sat ciia IPSARD, 2017

Tai cac dia ban khao séat, mic d6 hao hut san lwong l0a sau thu hoach & mac phd
bién tir 3% — 5%. Con s6 nay nhin chung & mic thap hon so voi mat bang chung caa khu
vuc PBSCL (khoang 6%). Diéu ndy mét phan do ty Ié co giéi hda trong khau thu hoach
lGia tai Bong Thap & muc cao, gan nhu 100% ho thu hoach IGa bang may gat dap, gidp giam
thiéu hao hut.

2.1.7. Nhu ciu thay déi gidng lia
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Hinh 4: Mikc d9 hao hut sau thu hoach tai cac dia ban khao sat
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C6 38% s6 ho cho biét mudn thay doi sang giong khéac cho chat lugng cao hon va
phU hop véi nhu cau thi trudng hon. Cac giéng lda ho khdng mubn tiép tuc trong do 1a
nang hoa 9, AG 103, VD 20 la nhitng giéng lta dac thu, kén thi trudong. 62% cho biét van

Ngusn: Sé liéu khao sat cia IPSARD, 2017

giit nguyén giéng dang canh tac cho cac vu canh tac tiép theo.

2.2. Hoat dgng ban lda
2.2.1. Kénh ban lUa cia ho

Bang 16: Kénh tiéu thu ciia nong dan

Thap Mudi

Kénh tiéu thu chii yéu ciia ndng dan S6 lwong (hd) Ty 1€ (%)
Ban cho thuong lai 63 63
Ban tryc tiép cho doanh nghiép (thong qua HTX) 37 37

Noéng dan chil yéu ban laa cho thuong l4i (63%). Day la kénh tiéu thu gan giii va
thuan tién nhat cho hau hét cac ho ndng dan voi dién tich canh tac va khdi lugng laa thu

hoach nho va vira. 37% con lai ban cho cac doanh nghiép lua gao (thong qua cac hop tac

xa).
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Hinh 5: Kénh tiéu thu cia ndng dan phan nhém theo dién tich trong lua
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Ngusn: Sé liéu khao sat cia IPSARD, 2017

2.2.2. Phwong thirc tiéu thu

Bang 17: TV 1¢ nong dan tiéu thu hia c6 ky hop ddng véi cac tac nhan khac

Noi dung Ky hop dong S6 hd Ty 18 (%)
S4 ho ban cho C6 ky hop dong 14 22,2
thuong lai Khong ky hop dong 49 77,8
S6 ho ban cho doanh | €O ky hop dong 30 81,1
nghiép Khong ky hop dong 7 8,9

Nguon: Sé liéu khao sat ciia IPSARD, 2017
Thong thudng, ho nong dan ban lua cho thuong 1ai rét it khi 1am hop dong ma cha

yéu chi thoa thuan miéng véi nhau. Diéu nay dan dén thuc té khi c6 bién dong vé gia thi

truong bat loi, nong dan khong co co s& dé dam bao quyén lgi cia minh, hoic bi thuong

4i ép gi&. Di véi cac ho ban laa cho thuong lai, chi 22% c6 thoa thuan hop déng tiéu thy.

Trong khi d6, néu ban cho cdng ty thi phan 16n 81% cho biét ¢ phai lam hop dong do cac

cong ty yéu cau.

2.2.3. S6 vu canh tac
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Bang 18: Sw lwa chgn phwong thirc tinh gia ban cia hg

Cin Cw S6 lwong (hd) Ty 18 (%)
Theo gia tri truong 69 69
Thuong 1ai 13 13
Doanh nghié¢p 13 13
Thoéa thuan gitra ngudi ban va ngudi mua 5 5

Nguon: Sé liéu khao sat cia IPSARD, 2017

Gia lua tai dia phuong chul yéu dugc cin ctr boi gid thi truong, chiém gan 70%.

Nong dan cin ¢t vao gia dugc cong bd qua cac phuong tién truyén thong, thong qua chinh

nhitng nguoi ndng dan. Ty & can cr gia theo thuong 14i rat it do gia tir thuong 14i thuong
bi thap hon gia thuc té doi chut.

Hinh 6: Phwong thirc tinh gi4 ban cia hd dwa trén quy mo san xuét
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Nguon: Sé liéu khao sat cia IPSARD, 2017

C6 thé thay cac ho co dién tich canh tac nho va vira chu yéu quyét dinh gia ban dua
trén thi treong (dudi 1ha la 38%, tir 1 - 5ha la 74%), trong khi cac ho co dién tich canh tac
I6n dya trén muac gia dua ra tu phia doanh nghiép.
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3. Hau cén va co sé ha ting
3.1. Hgu can

Cac ho dan trong l0a trong pham vi nghién ciru déu ¢ nhitng dic diém chung vé
hau can san xuat kinh doanh I0a, cu thé nhu sau:

- 100% sb ngudi tra loi phong van cho biét ho mua cac vat tu dau vao: giéng, phan
bon, thude thong qua cac dai Iy tai dia phuong. Cac dai Iy vat tu dau vao s& van chuyén vat
tu téi tan ho dan.

- 100% s6 nguoi tra 1o phong van cho biét, ho béan IGa tai ruong ngay sau khi thu
hoach (bén tai chd). Do vay, ho khong can phai dau tu phwong tién hoic thué dich vu van

chuyén l0a t6i ngudi mua (thong thudng cac thuong lai s& di mua gom ngay tai ruong cua
ho).

3.2. Co sé ha tang
3.2.1. Ha tang dién
Hinh 7: Nhu ciu can cai thién co sé ha tang dién (%)
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Ngusn: Sé liéu khao sat cia IPSARD, 2017
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Nhin chung, co so ha ting dién ludi tai cac dia ban khao sat khé tot. Chi c6 sb lwong
it ngudi dan c6 mong mudn tiép tuc nang cip co sé ha tang dién. Tai Thap Muoi, s6 ho
muén nang cap ha tang dién chiém téi 40%, cao hon cac huyén khéc.

3.2.2. Ha tang thay lgi

Hinh 8: Nhu cau can cai thién co sé ha ting thiy loi (%)
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Nguon: Sé liéu khao sat ciia IPSARD, 2017
Khoang 21% sé ngudi dugc phong van cho biét dia phuong can cai thién, nang cap
hé thdng thay lgi. Biéu nay phan anh hé thdng thay loi vin dang & trong tinh trang twong
ddi tot.
3.2.3. Kho du trir
Hinh 9: Nhu ciu kho du trir l0a gao (%)
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Nguon: Sé liéu khao sat ciia IPSARD, 2017

Do bén lta twoi tai ruong, nhu cau xay kho duy trix I0a cua nguoi dan rat thap (92%
khong cd nhu cau), ngoai trir mot sé ho san xuat 16n, chiém ty 18 8%, san luong thu hoach
nhiéu c6 nhu cau kho chua.

4. San xuit lia gao an toan bén viing
4.1. Ap dung tiéu chudn canh tac bén viing

Hinh 10: Ty 1¢ 4p dung tiéu chuin sin xuit lia an toan bén virng dua trén quy md
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Nguon: Sé liéu khao sat ciia IPSARD, 2017

Khoang 87% s6 ho khao sat cho biét hién ap dung cic phuong phap canh tac laa
gao bén ving. Trong d6 ty 18 h c6 quy md san xuat nhé va vira ap dung phuong phéap canh

tac lua gao bén virng nhiéu hon cac hd c6 quy mo san suat 16n.

Bang 19: S6 hd ap dung tiéu chuin canh tac hia gao an toan bén virng

o n P . So lwong 1A
Tiéu chuan canh tac . Ty 1€ (%)
(h9)
3 giam 3 tang 34 34
1 phai 5 giam 23 23
Viet Gap 19 19
Tiéu chuén riéng ctia DN 13 13
Khong ap dung tiéu chuan 11 11

Ngusn: Sé liéu khao sat cia IPSARD, 2017

Tai Dong Thap, ngudi néng dan chi yéu ap dung phuong thirc canh tac “3 giam 3
tang” va “1 phai 5 giam”, chiém 57%. Ty 1é &4p dung VietGAP chi 19%. Ty ¢ ap dung tiéu
chuan riéng doanh nghiép bao tiéu dua ra chiém 13%.

4.2. Higu qud tr tiéu chudn canh tac bén vieng

Hinh 11: Ty 1¢ h thiy hiéu qua khi san xuit an toan bén virng
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ban gia cao hon I 28
dé tiéu thy I 37
tang hiéu qua kinh t& I 54
tang chét lwong I 47
ting nang suat I 61
giam khi thai I 29
Giam thit thoat I 35
Gidm nuéc tudi I 68
Giam thuéc BVTV I 74
Giam phan I 81
Giam gidng I 83
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Nguon: Sé liéu khao sat ciia IPSARD, 2017

Nhin chung, ngudi dan danh gia cac phuong thirc san xuat an toan bén viing gidp
dem lai hiéu qua cao: Ning suét ting, chit lugng ting, chi phi giam, than thién méi truong.
Cu thé, hiéu qua dat duoc thé hién rat rd trong viéc giam giéng, giam phan, giam thubc

BVTV ciling nhu giam nudc tudi.
5. Nhirng khé khiin trong san xuét va tiép can chinh sach hé tre

5.1. Kh6 khin trong san xudt
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Hinh 12: Ty 1 hd gip khé khin trong san xuat, phan chia theo quy mé (%)
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Nguaon: Sé liéu khao sét cia IPSARD, 2017

Thién tai va dich bénh 13 hai kho khan 16n nhat d6i véi ngudi san xuét lGa tai
Pong Thap, vai ty 1& dong tinh 12 84% va 71%. Ngoai ra, su bat 6n vé gi ca ciing dem dén
rat nhiéu kho khan cho nguoi san xuat (68%). Cac yéu tb khac it gay khé khan cho ho.

5.2. Khé khdn trong tiép can chinh sach

Hinh 13: Ty 1é cic h$ dan dwoc tiép cin cac chinh sach hd tro' ciia nha nuée
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Nguon: Sé liéu khao sat cia IPSARD, 2017

Nhin chung, ty 18 ho duoc tiép can véi cac chinh sach hd tro cia nha nude va dia
phuong con thap: Chi c6 3% cho biét tiép can chinh sach bao hiém nong nghiép; 5% tiép
can chinh sach thu mua tam trir va 7% duoc wu dai tin dung mua may maéc néng nghiép
phuc vy san xuat. Ty & nhan hd tro khi tham gia lién két canh ddng mau Ién ciing chua
cao, chi 18%.

B. Céac tac nhan khéc
1. Hop tac xa

Trén dia ban tinh Pong Théap c6 126 HTX ndng nghiép (bao géom ca ndng nghiép,
chin nudi va thay san). Di véi linh vuc trong l0a, cac hop tac xa dugc nghién cau chon
déu nam trong ving du an VNSAT.

Qua phong van sau dai dién HTX tai cac dia ban khao sat, mot sé dic diém cua tac
nhan nay nhu sau:

- Hau hét cac HTX nay déu c6 linh vuc hoat dong chinh 1a dich vu bom nuéc tudi
tiéu phuc vu ba con san xuét IGa (chiém trén 80% tong doanh s6). Tat ca cac HTX tham
gia khao sat déu ¢ ngudn thu tir dich vu tuéi tiéu 1a chinh, chiém ty trong trén 80% doanh
thu.

- Cac HTX déu khuyén khich, huéng dan nguoi dan san xuat IGa gao theo tiéu chuan
bén viing (3 giam 3 ting, 1 phai 5 giam).

30



- Kho khan ndi bat trong san xuét l0a gao cua xa vién:
+ Thoi tiét dich bénh
+ Gi4 vat tu dau vao cao
+ Gié Ita ban ra khdng 6n dinh
- Kho khan ndi bat trong hoat dong kinh doanh:
+ Thiéu vén, kho tiép can vén
+ Thiéu thdng tin vé céng nghg, thi trudng
+ [t nhan duogc hd tro tir chinh sach hd trg cia Nha nudc

Do cac HTX khdng tham gia truc tiép vao qué trinh tiéu thu lta gao (chi dong vai
trd 14 to chtc dai dién cho nguoi néng dan tréng lua trong pham vi hoat dong caa minh
dang ra ky hop dong lién két véi cac doanh nghiép (néu c6). Nhin chung, cac HTX chua
thé hién duoc vai tro lién két ndng dan — néng dan, néng dan — doanh nghiép va vai tro dai
dién tiéng noi caa nong dan nhu duoc ky vong; quan Iy yéu va thiéu sic 16i cudn ddi voi
cong dong nong dan.

Dé khac phuc mét phan han ché caa san xuat néng ho, cac HTX duogc ky vong sé 1a
budc dém giira ngudi ndng dan véi thi truong dau ra — dau vao, to chac san xuat quy mo
16N theo tiéu chuan canh tac tét, 1a mot dai dién tiéng ndi ctia néng dan doi véi cac van dé
san xuat — kinh doanh — xuét khau lta gao. Tuy nhién, trén thuc té, hoat dong cua HTX
khong dap g duoc nhitng ky vong trén. Hién nay, phan 16n HTX nganh lda gao néi riéng,
ndng nghiép ndi chung cha yéu cung cap maot sé dich vu tudi tiéu, phun thubc, giéng,...
cho ho nong dan; chua cung cap duogc cac dich vu co gidi; chua dong vai tro dam phéan voi
cac nha cung cap dau vao — dau ra cho IGa hang hoa va hd trg nha nudc vé quan ly chat
lugng.

2. Thwong lai

Trén thi truvong lla gao, cac hoat dong chinh cua thuong 1ai 1a thuc hién qua trinh
thu mua I0a, ban gao trong mua thu hoach va qué trinh thu mua chénh léch gia gao tai cac
viing khéc nhau. Xét trong toan bo chudi gié tri gao xuat khau, thuong 1i 1a tac nhan dong
vai trd rat quan trong trong viéc két néi tir nguoi san xuat laa dén nha xuat khau, va cé hoat
dong trai dai nhat trong chudi.
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Thuong l4i & PBSCL néi chung va Bong Thap néi riéng c6 dic diém phan tan cao,
di chuyén thuong xuyén, khong duogc to chire, khong duoc quan Iy mac du cac hoat dong
cua ho hién c6 wu diém ndi bat 12 hoan toan theo tin hiéu thi truong.

Thuong 14i gdm nhitng ngudi dén tan rudng dé dit coc, thu mua laa tuoi tir ndng
dan. Ho c6 thé ban cho hang xéo, 1a nhitng ngudi thu mua IGa, cho lua dén cac co sé ché
bién la gao dé ban hoic sir dung dich vu cia cac co so nay, 1ay lai gao thd, tam, tiép tuc
ban cho cac doanh nghiép kinh doanh xuat khau hoic cho (ban budn-bén 1&), kho. Déi khi,
hang x4o ciing dong vai trd ban budn — ban 1é gao thanh pham.

Thuong lai ¢6 vai tro quan trong trong viéc thu mua lda gao cho nong dan, dac biét
& nhitng vung sdu, ving xa, déng thoi gilp cac doanh nghiép 6n dinh dau vao san xuat.
Khong c6 thuong 14i, cac doanh nghiép rat kho c6 da nguyén lidu dau vao do doanh nghiép
chua ky hop dong truc tiép tiéu thu ndng san cho néng dén, trong khi, nong dan ciing mudn
béan lta cho cac thuong 1ai vi viéc mua ban thuan tién va don gian. Vi thé, ¢ thoi diém hién
tai, thuong 1ai dugc coi la canh tay néi dai cua cac co so xay xat, cong ty xuat khau nhung
chua dugc quan 1y dudi bt ky hinh thic nao.

Nhitng mat han ché 16n nhat cia doi ngil thuong lai thuc chat & 1am giam kha nang
truy xuat nguon goc, kiém soat du lwong thudc va lam giam muc d6 nguyén chét caa gao
Viét Nam. Do mét chuyén ghe thu mua tir nhiéu ruong khac nhau, véi mie du luong thude
kh&c nhau, nén viéc truy xuat ngudn goc va kiém soat du lugng thuéc hau nhu 13 khong
thé thuc hién. Ngoai ra, viéc thu mua cung ltc cac loai lGa c6 hinh thic kha twong dong
nhau ngay tir khi thu mua dé bugc néng dan giam gia IGa chat luong cao, roi pha tron lai
theo ty 1& dugc doanh nghiép xuat khau chap nhan, khién gao xuat khau Viét Nam kém
nguyén chat hon so véi gao tir cac nudc Khac.

Mot tac nhan trung gian khac c6 vai tro kha quan trong khong thé khong nhac dén
d6 1a “co lta” tai dia phuwong. Ho chu yéu 1a néng dan, khong cé thém céc trang thiét bi
nao khac nhu ghe hay thuyén. Ho cha yéu nho nhanh nhay, ndam viing vé tinh hinh san xuat
cta dia phuong, va c6 moi quan hé rong véi cac thuong 1ai nén tro thanh ngudi méi gidi ¢
gitra. Nhitng co lla nay s& théng béao thong tin téi thuong lai vé thoi diém thu hoach ¢ dia
phuong, san lwong, chit luong. Thuong 1ai thuong phai tra phi cho cac ¢o lda nay sé tién
khoang 20d/kg lua.

Theo khao sat tai Bong Thép, thuong 14i mua gao théng qua co l0a chiém toi trén
65%. Sy ton tai cua cac co lha nay gidp tiét kiém thoi gian va cac chi phi giao dich khac
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trong viéc tim kiém ngudn hang cua cac thuong 1i, gitp ho chu dong hon trong viéc thu
gom lua.

Do cac ho ndng dan san xuat vai quy md qua nho, su ton tai caa cac co lda 1a quan
trong va hién nhién. Hoat dong cua cac co lta gitp tiét kiém thoi gian va cac chi phi giao
dich khéc trong viéc tim kiém ngudn hang cua cac thuong 14i, gitip ho chii dong hon trong
viéc thu gom IGa. Thay vi phai ti tan noi dé khao sat, thuong thao véi tirng ndng dan mat,
thuong 14i chi can phai lién lac va thoa thuan véi mot vai co IGa & mdi viing. Cac nng dan
khi 1am an vé6i co la cling thay rat yén tim do 1a ngudi cung dia phuong, c6 mdi quan hé
than thiét hon, va duoc cac co la thdng tin vé tinh hinh gia ca ciing nhu gitip ban lua duoc
nhanh hon.

TOm lai, mic du dang dong vai tro chinh trong lién két ndng dan véi doanh nghiép
va thi truong, thé ché ciia cac trung gian thuong mai chua ton tai, 1a mat xich thiéu sy quan
ly va trach nhiém xa hoi nhat trong chudi gia tri.

3. Nha may xay xéat va doanh nghiép

Céac nha may xay xat lia gao & PBSCL vira don thuan lam gia cong xay xat thué,
dong thoi vira truc tiép cung ciing gao cho tiéu thy noi dia va cho cac cong ty xuat khau.
Cung véi xu huéng maé rong vé quy mo, cac nha may xay xat hién nay thuc hién ca khau
say lGa, boc vo, cha cam. San pham thu duoc tir qua trinh xay xat duoc tan dung dé lam
than trau, cam duoc dung dé tao ra cac phu pham khac nhu ctii dun, cdm chin nudi, tinh
dau...

Tai Pong Théap, nhiéu nha may xay xat c6 hé théng kho chira, véi sirc chira cia kho
quy md nhé khoang 3.000 tan, vira khoang 5.000 tan hoac I6n hon khoang 10.000 - 50.000
tan, tham chi hon nita. Tuy nhién, thoi gian luu trit trong kho cua cac nha may nay khong
lau, chi khoang 2 - 3 thang.

Céc doanh nghiép la gao hoac nha may xay xat phan l6n déu dugc bé tri gan noi
san xuat va doc theo cac tuyén duong thiry dé thuan tién cho viéc van chuyén lta gao. Hién
nay, nhiéu doanh nghiép kinh doanh IGa gao déu cé céc nha may xay xat cua riéng minh.
Pa s6 cac nha may déu hoat dong lién tuc trong ca nam. Tuy nhién, vio cac thoi diém nhu
thang 3, thang 6, 7, 8, gan nhu tit ca cac nha may déu hoat dong va dat cong suat téi da.
Céc nha may hoat dong it nhat vao céc thang 10, 11, 12 cia nim. Vu Pong Xuan do ning
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suat va san luong lGa cao nhat nén ciing 14 nhitng thoi diém ma cac nha may hoat dong voi
cdng suat cao nhat.

Loi nhuan cua cac nha may xay xat twong dbi on dinh, khdng phu thudc vao bién
dong gié ca trén thi truong cua la gao. Di véi cac doanh nghiép kinh doanh, loi nhuan
con cao hon, dic biét vai hoat dong xuat khau gao. Tuy nhién, xuat khau gao hién nay ciing
phai d6i mat véi rat nhiéu rai ro. Hién nay. Trung Quéc 1a thi truong dbi tac nhap khau gao
I6n caa Vit Nam song xuat khau gao sang thi truong nay ciing khong hé dé dang do nhiing
diéu chinh chinh sach thuong xuyén tir phia nuéc ban.

Gan day xu hudng lién két doc trong chudi gia tri lGa gao dang duoc hinh thanh.
Mot s6 doanh nghiép kinh doanh cac mit hang dic trung, cac loai gao chét luong cao, quy
trinh san xuat phac tap, da tién hanh xay dung ving nguyén liéu, lién két va gan bo chat
ché vai ndng dan trong qua trinh san xuat. Cac doanh nghiép xuat khau ciing lién két voi
cac doanh nghiép san xuat giéng, phan bon, thudc trir sau dé cung tng dau vao dam bao
chat luong cho ndng dan. Tuy nhién, ti I& cac doanh nghiép thuc hién cac lién két nhu thé
nay chwa nhiéu do cac doanh nghiép chia yéu kinh doanh cac giéng lta c6 san trén thi
truong, va van chi hoat dong trong phan khic gao chat lugng trung b.nh va thap trén thi
truong thé gioi.
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PHAN 3: KET LUAN

Tur két qua tdng hop sd liéu diéu tra cac tac nhan trong chudi gia tri nganh lua gao
tai tinh Dong Thap, nhdm nghién ctru rat ra mot sé két luan nhu sau:
Déi Véi ngwoi ndng dan:

- Nguoi san xuat lGa gao tai Bong Thap phan nhiéu 1a c6 kinh nghiém 1au nam, do
tudi chi yéu & mac trén 40 tudi, trong d6 c6 ty 1é khdng nho nguoi cao tudi trén 60
cling tham gia vao san xuat. Thanh phan dan toc hau hét 1a nguoi Kinh, quy mé ho
chu yéu tir 4 nguoi tro xudng, lao dong chinh tir 1 — 2 nguoi.

- Quy md ho trong lla tai cac dia ban khao sat chii yéu dudi 5 ha. Ty 18 ho ¢ dién
tich trén 10ha khéng nhiéu, tuy nhién cé biét c6 nhitng ho dién tich rat 16n, tir 20 —
40 ha.

- Phan 16n nguoi san xuat déu sir dung gidng lia nguyén chung, cé xac nhan. Tuy
nhién, giéng l0a gieo trong kha da dang, nhung cac gidng lta trén déu c6 nhu cau
thi truong lon, dé tiéu thy.

- Nguoi dan tiéu thy Ita qua hai kénh chinh la ban cho thuong lai va ban cho doanh
nghiép. Trong d6, hau hét ban cho thuong 1ai thong qua théa thuan miéng, khong
hop dong, trong khi néu tiéu thy qua lién két véi doanh nghiép thi thong thuong
phai ky hop dong lién két (thong qua HTX).

- San xuat lda theo céc tiéu chuan bén viing (nhu 1 phai 5 giam, 3 giam 3 ting,
Vietgap) méi chi & giai doan bat dau. Cac ho nong dan chua chi dong ap dung hoic
chi &p dung maot phan do chua thay dugc loi ich cac quy trinh.

- V& hau can, nguoi trong l0a tai Dong Thap hau nhu khong phai truc tiép thuc hién
cdng viéc van chuyén: vat tu dau vao dai ly, cong ty van chuyén tan noi hoic dich
vu tai ruong; ban la ciing ngay tai ruong. Nhu cau kho du trix nhin chung thap.

- Céc tré ngai 16n nhat d6i véi ngudi trong lGa do 1a: Thién tai, gia ca khdng 6n dinh.

- Nguoi trong Itia nhin chung it duoc tiép can cac chinh sach hd trg ciia Nha nudc.
Déi vai cac tac nhan khac:

- Thuong lai: 1a b phan hoat dong tich cuc trong chudi gia tri nhung can dugc dat
dudi su quan |y chat ché hon. Cho dén nay, thuong l4i van 14 tAc nhan cd vai tro két
ndi toan chudi gia tri, tir nong dan dén doanh nghiép xuat khau.
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- Cac nha may xay xat c6 vai tro nhu 1a cac vé tinh cung ung quan trong cho céc
doanh nghiép kinh doanh luong thuc, Xuat khau va bén 1é, ciing nhu cung tng dich
vu cho doi ngli thuong lai.

- Céc doanh nghiép ché bién — kinh doanh 16n, c6 hé thdng ché bién khép kin, lién
hoan, va co lién két tryc tiép voi ndng dan 1a mot khuynh huéng quan trong trong
nganh lda gao.

- HTX mic du khdng tryuc tiép tham gia san xuat nhung c6 vai trd 16n trong viéc két
néi hop tac gitta néng dan — doanh nghiép.

Céc két qua tir viec tong hop dit liéu diéu tra s& gilp xay dung mot hé théng co so
dir liéu vé thong tin san xuat, thi trudng, gia ca cho nganh hang lta gao nham phuc vy cho
hoat dong nghién ciru va yéu cau caa cac bén lién quan.
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